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MINUTES
PUBLIC WORKS COMMITTEE
Monday August 10th, 2026, at 10:30am
Village Board Room, 30 South First Street

Call to Order at 10:32 a.m. by trustee Olson

Roll Call

Chair Joshua Janikowski — excused absent

Trustee Paul Olson - present

Trustee Jaci Stelzner - present

Director of Public Works Allen Mankiewicz — present

Approval of Minutes
Motion by Stelzner and seconded by Olson to approve the July 13, 2026, minutes as presented and
carried by voice vote

Public Participation
None
Communications
None
Operations Report
e McMahon Report — Brad Werner
o Work has begun on 14" Ave extension soils are better than expected
o Allen went door to door in the industrial park communicating high level plans for Grant
St.
o Work on Grant St. is scheduled to begin the week of August 17"
e MCO Report — Allen Mankiewicz
Waterworks:
e Meter reads went fairly smooth. Did have a couple meters that malfunctioned and were

returned to Core & Main.

e July 31 Cartridge filters changed on all 3 R.O. skids. Will be changed every 6 months.

e Large meter testing was completed in June (High School, Middle School, and Elementary
School).

e Copper and Lead water tests distributed to the residents(10). 1 last sample needs to be tested.
All results currently received are well below exceedance. Each resident participant will be
mailed their test results.

e New water meter installs on going.
e Submitted monthly DNR report.
e Monthly distribution bacteriological samples were safe.

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary,
please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for
informational purposes, but no Village Board action will be taken.



All Digger’s Hotline locates are up to date.

Wastewater:

Finished draining aeration chamber

Waiting for Area Excavating to dig out the broken valve on CP2. They went and helped
with the recent storm damage in the Valley pushing this project out a bit.

Compact Plant 2 (CP2) was shut down on the 7. We also drained the aeration section for
maintenance and repairs. Sable Mech. is scheduled to come take a look so they can get us an
estimate.

WWTP has also been experiencing some communication issues with the blowers. Most have
been remedied, an issue with blower 1 is still being.worked on.

Submitted monthly DNR report.

Preventative maintenance performed on equipment.

Weekly visual lift station inspections wete completed:

Director’s Report — Allen Mankiewicz

o Personnel

= Discussion in closed session

= Carter Krull will be ending his summer internship due to school starting
o Equipment

=  Wastewater skid steer door is replaced

= Street'sweeper AC is repaired

= New one ton truck arrived from Ewald

= Repair the JCB

= New one ton is going in for vinyl stickers as well as being fitted with a new v-

plow

o Finance



Budget Summary Actuals To Date
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e  YTD we have spent:$222,423.67 on the,$451,399.01 of the budget, which is 49.27%, down to
5.23% from last month

Public Works Revenue

Insurance Recoveries 1
Equipment Sales 1
Highway Service Maint. Charges
State Grant Safety |
State Transportation Aid I
General Revenue Allocation I

$- $50,000.006100,000.06150,000.06200,000.06250,000.00
n

o Key Events
*  Workon'14™ Ave extension has begun
= We will be working with MCC to get a quote on watermain patches for hot
patching to coincide with street work

Old Business
e Update on 2026 road construction projects
o Discussed previously in the McMahon report
e Discuss follow-up action for next steps to be taken for the property at 24 N. 2" Ave.



o Allen discussed this drainage issue with the neighboring residents, and they have agreed
to resolve the drainage issue that is not allowing stormwater to run off the property at 24
N. 2" Ave.

New Business
e Discuss statues of new one ton truck and hot patch trailer
o New one ton has been delivered and the new hot patch trailer is ordered, trailer will be
ready approximately 30 to 45 days after being ordered.
e Discuss next steps for compost camera
o Down payment has been made and the camera has been ordered per Lappen security, as
soon as it comes in they will install it at the compost site.
e Review and Discuss fees associated with Public Works
o Action item, Allen to follow up on compostfees and put together an analysis of fee totals
Vs expenses.

Motion by Stelzner and seconded by Olson to mowve into closed session pursuant to Wisconsin State
Statute 19.85(1)(c) to consider employment, promotion, or performance evaluation data ef public
employees

e Discuss public works personnel Structure

Motion by Stelzner and seconded by Olson to move into open session and carried by voice vote

Confirm next meeting date:
September 14th, 2026 at 10:30 a.m.

Adjournment
Motion by Stelzner and seconded by Olson to adjournat 11:21 a.m. and carried unanimously by voice

vote



